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Putting Sociocracy into practice: learn to work in a circle

In this series of four teleclasses you will learn how to work with the
sociocratic method in a team, at work or at home.

You will learn:

1. to use the sociocratic meeting format effectively

2. to prepare sociocratic meetings and keep track of the outcome
3. to distinguish policy from execution

4. to facilitate consent decision making, especially in tense situations

5. to set a common goal that inspires all team members (and your clients)

6. to create an agile workflow for the team that incorporates the circle process of leading,
doing and measuring

7. to use the sociocratic election as a means to distribute functions and tasks

You will learn to deploy your knowledge also implicitly when explicit use of Sociocracy is not
possible. Helping you boost your team’s spirit, its level of cooperation and its capacity to deal
with difficult situations.

Programme: four video-conference sessions of 2,5 hours each.

Trainers:

Pieter van der Meché; certified sociocratic consultant (CSC) from the Netherlands and member
of the Dutch center TSG since 1994:

Isabell Dierkes, certified sociocratic trainer (CST) from Germany and co-founder of the
German center TSG in 2007;

Nathaniel White, certificed sociocratic consultant (CSC) from the UK and co-founder of the
British Center TSG in 2010.

Certification: this training will be acknowledged if you want to move towards certification as
a sociocratic expert, f.e. facilitator, trainer or consultant.

Participants: maximum number 8.

Cost/dates: Euro 345 per person, October 10, 17, 31 and November 14, at 16-18.30 hrs CET.
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