
 

TO LEAD OR NOT TO LEAD? 

THAT IS THE QUESTION!  

INTERNATIONAL CONFERENCE:  

SOCIOCRACY JUNE 4-6 2015  
Sociocracy is a real-world-tested technology that radically 
changes the way we structure and lead organizations. 
Everyone has power. Everyone focuses on guiding lean 
and adapting to realize the vision. Everyone leads. What 
must these leaders know? Attend the international 
conference to explore this question! 
 
JOIN THE CONFERENCE TO: 

 Meet people experienced with sociocracy. 

 Learn other practitioners’ sociocracy training and 
consulting methods. 

 Share your experiences and get feedback on your 
ideas. 

 

http://thesociocracygroup.com/


TO LEAD OR NOT TO LEAD? THAT IS THE QUESTION! | International conference / The Sociocracy Group 

 

AGENDA 
 1. June 4th - Visit a Sociocratic Organization  (Rossinistraat 9,  
5344 AK  OSS) 
Thursday afternoon, 14.00-17.00: visit ‘Het Buitenschoolse Net,’ a 
large, successful provider of after-school care. It is profitable in a 
sector where many similar organizations are struggling because of 
reduced government subsidies. Staff surveys indicate very high 
scores for employee involvement and satisfaction. 
In the evening, 20.00-22.00, hear sociocratic consultant, Pieter van 
der Meche, explain how he implemented Sociocracy in Het 
Buitenschoolse Net.   
Location: Kaap Doorn, a beautiful conference center at Doorn.  
www.kaapdoorn.nl 
 

2. June 5th - Meet and Expert; Develop the Alliance Network  
(Kaap Doorn, conference center in the middle of The 
Netherlands, Postweg 9, 3941 KA Doorn – for your navigation 
system use: Leersumsestraatweg 4-6)  

Henry Mentink, leader of (sociocratically organized) MyWheels, 
and co-leader of The Club of Budapest, will talk, 10.00-13.00, 
about his new initiative to develop the whole village of Varik as a 
sociocratic business, an experiment of the Club of Budapest. He 
will also discuss other initiatives and experiences with community 
building.  
In the afternoon, 14.00-17.00, explore sociocracy as a way to 
govern broad sectors of society. Help develop strategies for using 
such concepts as movements, networks, network alliances, and 
collective impact to develop a new political system.  

 
3. June 6th – To lead or not to lead, that is the question! 
(Develop Leadership Skills)  
10.00-16.30, refreshments and networking 16.30-17.30. Location: 
Kaap Doorn, conference center. 
With Sociocracy we change the power-over aspect of the 
traditional hierarchy so that we can all lead. What must sociocratic 
leaders know? Participate in answering this question for yourself 
and others using an open space format, which invites you to lead a 
session on topics of particular interest to you. Share results in the 
afternoon. 

REGISTER 
Click to register. 
Or, call +31 10 452 32 89.  
Questions? Email: info@sociocratie.nl 

 

 
 

 
COST 
 
1. Thursday June 4th: visit to Het 
Buitenschoolse Net and presentation by 
Pieter van der  
Meche at Kaap Doorn:         
€ 130 (Dinner not included) 
     
2. Friday June 5th: Meet the experts; 
develop the Alliance Network                               
€ 125 (lunch and snacks included) 
              
3.  Saturday June 6th: To lead or not to 
lead? That is the question! 
€ 125 (lunch and snacks included) 
 
Discounts: attend two of three days, 
20% discount; attend all three days, 30% 
discount. 
 
Other amenities (optional): 
Overnight lodging at the Kaap Doorn 
conference center  
 € 90 per night (breakfast included) 
 
Three course dinner and drinks at Kaap 
Doorn           
€ 48 
 

 
 
Sponsor 
The conference sponsor is The 
Sociocracy Group, a foundation that 
promotes sociocracy as a method of 
governance for all facets of global society. 
It has offices in several countries and is 
headquartered at  

Pr. Pieter Christiaanstraat 
61, 3066 TB Rotterdam, 
The Netherlands.  
Fax: 010 - 212 39 19,  
E-mail:  
info@sociocratie.nl
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